
L.U.D. OF BLUMENORT

2025
SERVICE PLAN &
COMMUNITY 
PROJECTS



AGENDA
2025 Service Plan

2025 Capital and Construction Projects

2024 Completed Projects

Community Services and Offerings

Hanover and Blumenort Recreation



INTRODUCTIONS

Blumenort Local Urban District Committee:

Kevin Medeiros – Chair 204-371-6309

Roger Dueck  204-392-4564

Floyd Penner 204-392-2713

Roberto Hiebert Ward 3 Councillor

Luc Lahaie, CAO 

RM of Hanover



COMMUNITY’S HISTORY

Unincorporated Village District (UVD) of 

Blumenort was created in 1963.

UVD changed to the Local Urban District of 

Blumenort in 1998 when the new Municipal Act 

came into effect.



WHAT’S AN LUD?
The RM is the local authority responsible for overall operation of the municipality

 

The LUD has been delegated certain duties:

• Road Maintenance (repairs, snow removal, street cleaning)

• Drainage/Ditch Maintenance

• Street Signage and Street Lighting 

• Sidewalk and Boulevard Maintenance (including mowing)

• Composting and Solid Waste issue not provided by RM program

• Weed Control

• Public Parks Management (that’s not overseen by recreation department) 

▪ LUD sets service levels and annual mill rate for the community

▪ LUD is not responsible for planning issues (zoning, CUs, variations and subdivisions)

▪ Council and Administration works closely with the LUD Committee on all areas that 

impact residents



CURRENT 

LUD 

BOUNDARIES



2025 SERVICE PLAN

The LUD will be raising $538,927 this year, up 

from last year’s revenue of $507,218.

Mill rate is down to 3.885 mills, down from the 

last 3 years (2022, 2023, 2024) at 4.255 mills



LUD of Blumenort Total 2025 Expenses - $793,498

General 

Government

Transportation

Environmental 

Health

Environmental 

Development

Recreation

Capital

Transfer to Reserve

LUD Service Plan 2025



2025 SERVICE 

PLAN
General Government - $47,794

Legislative - $27,794

Grants - $20,000

Environmental Health - $12,343

Supplemental composting services - $12,343                

Environmental Development Services - $200

Public Space Weed Control - $200               

Recreation and Cultural Services - $16,695

Pocket Park Maintenance $16,695              



2025 SERVICE PLAN

Transportation Services - $258,347

Road & Street Maintenance - $169,259

Sidewalk & Boulevard - $2,400

Ditches & Road Drainage - $367

Street Cleaning - $9,739

Snow Removal - $46,500

Street Lighting - $28,351

Other - $1,731



2025 CAPITAL PROJECTS

Total Capital Projects - $208,670

1) Parkview Bay Repavement - Remove existing Asphalt, replace Curb and Gutter as required, Reshape 

and add required Base Material and Repave with 75mm Asphalt Surface. $45,900

2) Stoney Creek Pond Asphalt Pathway – Project Description: Prepare new base along existing granular 

pathway, install 2.0m wide Asphalt Pathway and landscape as required.  $37,500

3) Crestview and Edgemont Concrete Sidewalk: Remove existing fill material and install 1.5m wide 

Concrete sidewalk on backside of Curb along Crestview and Edgemont. $100,270

4) Dog Park - $10,000

5) Tree Planting - $15,000

6) Various Asphalt Upkeep - $45,900



Tax Comparison - $350,000 Residential Property

Assessment adjusted for 20.2% average increase in assessment, $420,700

Excludes solid waste fees and utility fees

Area 2024 2025 Change % of 

Change

Mitchell 1,612 1,583 (29) (1.80%)

Grunthal 1,981 2,137 156 7.87%

Blumenort 1,116 1,278 162 14.51%

New Bothwell 1,727 1,841 114 6.60%

Kleefeld 1,613 1,687 74 4.59%

Rural 1,570 1,698 128 8.15%
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2025 RESERVE BALANCES

LUD Reserve:
2025 Beginning Balance at January 1       $529,246

2025 Reserve Contribution        + $218,549

2025 Withdrawal for Capital Projects      - $217,545

2025 Projected Ending Balance        $528,242

BLUD Sidewalk Reserve (from Developer’s lot fees)      $23,390

BLUD Greenspace Reserve (from Developers’ lot fees) $16,594                                                                     
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COMPLETED 

PROJECTS!!



!!









MANITOBA 

TRANSPORTATION 

AND 

INFRASTRUCTURE’S 

40N INTERSECTION 

CLOSURE



Provincial projects in and around Blumenort







PR311/PENNER DRIVE UPGRADES

Request sent into the Province:

- Penner Drive and PR311 Crosswalk

Provincial response:

Improvements will be considered once the PR311 
upgrades are completed.  Currently, a round about 
is being considered at that intersection.



COMMUNITY GARDEN



OPTIONAL



Rain Gardens
The SRRWD Rain Garden program provides funding and design 
support to property owners who wish to implement a rain 
garden to capture surface water runoff, rainwater, or sump 
pump discharge. A rain garden is a perennial garden planted in 
a shallow depression designed to capture and use water that 
may otherwise runoff. Rain gardens do NOT create standing 
pools of water but rather are a designated place for water to 
infiltrate into the ground (generally within 24 – 48 hrs of a rain 
event). The SRRWD will provide up to $5,000.00 (50% cost-
share) for schools and public spaces to establish a rain garden. 
We also provide grants of $750.00 to homeowners who 
establish a rain garden on their property.







PLANNING DEPARTMENT

Development Plan & Zoning By-Law Review

• Why review the Development Plan & Zoning By-Law?

• Under the authority of The Planning Act, The Province of Manitoba requires municipalities to review 

their Development Plans on a regular basis, usually every 5 years.

• Due to Hanover’s consistent growth, a regular review is important to ensure the Municipality is 

growing and developing in a sustainable manner.

• When was the last review?

• The Municipality commenced the last development plan review in 2016.

• Current Development Plan & Zoning By-Law were adopted on March 13, 2019

• Who is conducting the review?

• The Municipality has contracted Landmark Planning & Design Inc to spearhead this initiative. 

• What is the cost?

• The project is estimated to cost up to $90,000.  The Municipality has applied for a grant under the 

“From the Ground Up – Safe Healthy Communities For All” program with hopes of receiving up to 

50% funding



• How long will this project take?

• The total project is anticipated to take between 18-24 months.  See the 

below outline. 

Currently 

Here

Note: some tasks may occur concurrently with others









ENHANCING 

RECREATION IN 

HANOVER
A New Recreation Delivery System 

and Evolving Committee Roles



INTRODUCTION & PURPOSE

WHY CHANGE WAS NEEDED. OVERVIEW OF NEW RECREATION 

DELIVERY SYSTEM.

HOW THIS BENEFITS THE 

COMMUNITY AND VOLUNTEERS.



WHAT’S CHANGING

• Grass Cutting, Parks and Playground Maintenance, 

Splash Pad, Sport Fields, Outdoor Rink and Skating Trails.  

• Unified Parks/Capital Budgets and Operations.

Operations/Maintenance 

shifted to RM of Hanover.

• Programming, Community Events, assist in future 

visioning and planning.

• Community: Small Committees, more defined roles.

Community Rec 

Committee will oversee: 



RECREATION COMMITTEE STRUCTURE 
AND RESPONSIBILITIES

3 Community Members + 
1LUD Member + Councilor

***Committees currently larger 
than 3 members can continue to 

operate as they are currently. 
When terms expire, and 

members are departing, new 
committee size will be 

established.

Nomination process to fill 
openings.

Council will appoint committees 
based on nominations.

Meeting Frequency: 4-6 
times per year

Key Focus Areas:

Community Programming

Special Events

Visioning and Planning for future 
needs.



RECREATION AND COMMUNITY 

SERVICES DEPARTMENT (HANOVER)

 Operations and Maintenance

 Staffing.

 Maintenance of Parks, Greenspaces, Playgrounds, Splashpads, Sport 

Fields/Diamonds, Outdoor Skating including ODR’s and Skating trails, 

toboggan slide etc.

 Patron Feedback available through barcode scan.

 Facility Rentals, invoicing, program registrations, payments.



BENEFITS OF NEW MODEL 

 Less Burden on Volunteers.

 More community-driven programming.

 Efficient and focused meetings.

 Flexible Schedules (including virtual options possible 

based on need).

 Enhanced ability for Hanover to consider larger capital 

projects by pooling resources.

 More efficient use of resources,  including staff and 

equipment between communities.



NEXT STEPS AND IMPLEMENTATION 
TIMELINE

Community 

nominations for 

open committee 

spots – Spring 2025.

•Council Selection of 

new committee 

members (where 

required).

Training and 

Onboarding 

for new 

committee 

members – 

June 2025. 

Transition 

period for 

new roles and 

responsibilities



2024 CAPITAL PROJECT 

RECAP

RE-BUILD AND ENHANCEMENT 
OF SPLASH PAD.



2025 PROJECTS

Dog Park – Harvest Bay Proposed refresh of Blumenort 

Rec Building/Change Area



BLUMENORT RECREATION COMMITTEE

Volunteers

• Fabiola Della Pria

• Jazmin Dobson

• Steve Zawadowski

• Mark Moesker

LUD

• Floyd Penner

• Kevin Medeiros

• Roger Dueck

Council

• Roberto Hiebert



FUN AND FAIR COMMITTEE

Fun and Fair Committee 

• Fabiola Della Pria

• Becca Martens

• Megan and Leonard Penner

• Lisa and Mark Moesker 

• Laura Derksen

Thank you to all event volunteers!



FUN AND FAIR COMMITTEE

Annual Events!

• Santa Day

• Winter Fun Day

• Fun and Fair Days

Committee members needed!



FUN AND FAIR 2025

• Blumenort’s Signature Event!

• Sept 5 & 6 – Blumenort soccer park.

• Family movie night

• Pancake breakfast, food trucks, market. 

• Parade, market, live music, kids' activities, dog 
show, fireworks

Volunteers Needed!



HARVEST BAY GREEN SPACE

• A lot on Harvest Bay was 

acquired in the Winter of 2023.

• Sidewalk installed in Fall 2024. 

• A parking lot and Dog park on 

the west side are already in the 

development stages for this 

summer in partnership with 

the LUD and Councillor for 

Ward 3. 

Parking 

Lot

Dog Park Sidewalk/ Future



HARVEST BAY GREEN SPACE

Committee Ideas:

• Heritage exhibit/shelter – this location has 
historical significance as “Plettville” . 

• Outdoor exercise equipment. 

• Kids play area with natural features, games 
obstacles etc…  

What do you think?



ACTIVE 

TRANSPORTATION 

NETWORK
EXISTING

PLANNED



YFC Blumenort 
2024 AGM Report 



Dream to Reality







Program  

Monday - Drop In (Grade 7 - age 19) 7:30-9:30

Wednesday - 1st & 3rd Girls Night (Grade 7 - age 19) 7:30-9:30

Wednesday - 2nd & 4th High School Night 7:30-9:30 

Wednesday Guys night 4x per year. 5th week

Thursday - Drop In (Grade 7 - age 19) 7:30-9:30

Friday - NEW Young Adult once per month. 



Thank You 



Q&A 

OPEN DISCUSSION
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